CESA 8 — CIA Department Presents:

Instructional Coaching Network 2.0
December 15, January 19, March 2, and May 10

1:00-4:00 p.m.
CESA 8 Office,
223 West Park Street, Gillett, WI

The Need for Instructional
Coaches

According to University of Kansas researcher
Jim Knight, the chances of a teacher
implementing a new instructional skill in the
classroom after a single workshop is about
10%. Add modeling, practice and feedback to
that training, and the percentage of
implementation only increases to 16-19%. But
add coaching to the training, and
implementation increases to 95%! It's clear
that instructional coaching increases the
likelihood of teacher effectiveness, which in
turn increases student success.

In the last two years, over 100 educational
professionals have gone through the
instructional coaching training offered through
CESA 8. Our hope is that a vast majority of
those trained professionals are doing some
type of coaching back in their districts, and
we'd like to support their work. To that end, we
are forming an Instructional Coaches Network
for the CESA 8 area.

Register: www.myQuickReg.com

Cost: $250 per participant for CESA 8 — CIA
member school districts. $450 per participants
for all others.

Questions? Contact Lynn Aprill at
laprill@cesa8.org

IC Network 2.0

The purpose of the instructional coaches network is
to advance coaches’ skills in coaching techniques
and leadership skills to increase their effectiveness
in their districts. The network will also provide
opportunities for collegial conversations between
instructional coaches. To accomplish this,
instructional coaches will meet four times during the
school year to participate in professional
development and roundtable discussions with
regards to their role as coaches. The Instructional
Coaches Regional Network will be facilitated by ICF
certified life and leadership coach Laura Gleisner.

About the Presenter

Laura Gleisner, MS, ACC is an *ICF certified
professional life and leadership coach, as well as an
engaging speaker and trainer. Laura has over 20 years
of experience in the field of education as a teacher,
consultant, trainer, systems change facilitator,

and leadership coach. Today as the founder of Laura
Gleisner Coaching+ Consulting Services, LLC she
partners with high performing individuals who are ready
to manifest the career, leadership role and
organizational influence they’ve always imagined.

She uses her expertise and experiences to provide
coaching, consulting and trainings around

coaching as a leadership style, emotional

resilience, and effective communication to
organizations and school districts across

the state.
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